REALLY TOP SECRET MEMO. YOU PROBABLY SHOULDN'T EVEN BE READING THIS! 


TO: ONLY THE MOST IMPORTANT PEOPLE (YOU KNOW WHO YOU ARE) 
FROM: PERSONNEL (WE KNOW WHO YOU ARE) 


After studying the problem here, we have developed a number of 
solutions according to our extensive training in the field of personnel 
mismanagement. Of course, the viability and efficacy of some of these 
courses of action may be somewhat lessened by implementation 
considerations. Also, some of these ideas may be half-baked. We 
Submit these suggestions for you to tell us which you consider fully 
baked. 


ve) Fire everybody, retaining only the top executives and Personnel 
personnel. The benefits of this plan are obvious; by firing everyone 
but ourselves, we can be sure that were getting rid of all the dead 
wood (present company excluded, of course). In fact, we would be 
getting rid of any wood that was even sick, while still maintaining a 
quality core of highly-paid professionals. 


o Hold a lottery to fire people. Conduct it like the Pennsylvania 
Lottery, assigning numbers to everybody and then pulling ping pong 
balls out of an air blower to get the numbers of people being let go. 
People whose numbers don't get picked still work here; those whose 
numbers are pulled get to feel special, as if they really won the 
lottery. After all, they will be getting cash for doing no work as a 
result of their lottery win. This is called "welfare." 


o Pay everybody with Plus/4 and Cl6 computers. This way, we can 
reduce our inventory and maintain our present work force. Cl6's enjoy 
great popularity in Central America, which is where anyone who refuses 
to accept payment in this fashion will end up. We've already done this 
successfully with Jim Dionne. 


o Merge with Atari, then let Jack fire everybody. Let's face it: so 
far, we haven't handled the brutal rape of the Commodore work force 
with anything approaching the savage aplomb Uncle Jack would have 
brought off. However, the feeling here is that Irving might be 
Slightly resistant to the idea. 


o Fire all the upstairs people and replace them with computers. I'm 
told we have an ample supply of Plus/4's, which are just like real 
computers and can do lots of the wonderful things that computers can 
apparently do. We aren't really sure what those things are, but 
computers have enjoyed great popularity among home and business users, 
and there is probably a very good reason for that. I'll try to 
schedule a computer workshop after the purge so we can learn more about 
them, if there's anyone left on payroll who knows anything about 
computers. 


o Sell all employees below middle management into slavery. This plan 
may be radical, but it can at once drastically reduce the payroll while 
generating solid income. I have discussed this idea with several user 
groups, all of whom would be delighted to have a few knowledgeable 
Commodore employees at their disposal. Curiously, there was no 


interest among the user groups in obtaining Commodore middle managers, 
so we'll have to find a different market for them. 


fe) Have all employees declared legally insane, and then’ change 
Commodore International from a computer company to a mental hospital. 
Retain all the former employees as in-patients and have them continue 
in their present jobs, but as patients rather than salaried employees. 


On top of everything else, we would get a great tax break, even better 
than in the Bahamas. 


o Hire back some former employees who can turn the fortunes of this 


company around. Most notably, 

redacted , tather of the 
Status report and famous author of over seven million memos,. are 
available. As an added bonus, if we were to rehire 
ie, hundreds of employees have vowed to quit rather than work for 
them. On the plus side, this will effectively reduce the payroll; on 
the negative side, we would be legally bound to produce a new computer 
based on "Gnomes", and read about it in sixteen volumes of original 
memos. 
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These are but some of the dynamic, well-thought-out strategies 
generated by our dynamic, well-thought-out personnel group. This 
should demonstrate that we're earning our keep down here, and as a 
gesture of our competence, we'll be firing a few widows and orphans 
before lunch today. May be you drop by and see security escort them 
out. On a related note, we have now equipped security with snubnose 
revolvers (no permits, Since they're not street-legal) and electric 


cattle prods. You should see those widows jump when they're buzzed 
just right! 


brought to you by 
andy finkel 


